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ing out of the energy consumed; to discovering
how to secure labor's maximum productivity
without waste of time or energy. It is scientific as
the manager's state of mind towards the physi-
cal and psychological reactions of the work-
era is one of inquiry and a readiness to accept,
as facts of mechanical science are accepted, the
reaction of the workers. A scientific manager, or
engineer as he is often called, bears the same
relation to the labor force in a factory that an
electrical engineer bears to the electrical equip-
ment.   If his attention to the emotional reaction
of the workers is less detached than scientific
standards require, it must be remembered that
he is trying to make adjustments which must
first of all meet definite business conditions.
Where the reactions of the workers interfere
with the whole scheme of business administra-
tion (and interfere they ceaselessly do), he has
to substitute measures which are not strictly
speaking   scientific.     On  these   occasions  he
adopts humanitarian schemes, which are gen-
erally spoken of as welfare work.   It is the
introduction of   these schemes which look like
a "slop over" from science to charity, that
makes it difficult for outsiders to tell just what
scientific management is and what it is not.